
Everett Diversity Board
Building Our Shared Understanding of 

Equity and Inclusion
April 15, 2019 



2



Intention Setting:

Å Building Common Ground

Å Define and Develop Leadership Skills for Equity

Å Acknowledging our changing communities

Å Exploring our many dimensions of social identity and how 
our identities and lived experiences shape perceptions, 
beliefs and view points?

Å Exploring Implicit bias

Å Defining Inclusion and Equity and putting it into practice
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Common Ground

άL ŀƳ {ŜŜƪƛƴƎ /ƻƳƳƻƴ DǊƻǳǇ ²ƛǘƘ aȅ 
People WhoΧΧΦΦέ
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Leadership Skills for Equity
Å Listen Actively; Listen to Understand

Å Stay Engaged, Stay in Relationship (Put Relationships First)

Å Struggle Together

Å Keep Focused On Our Common Goal

Å Expect and Accept Non -Closure

Å Trust Intent Acknowledge Impact

Å Notice Power Dynamics In the Room/Group

Å No Quick Fix

Å Push Beyond Your Growing Edge

Å Create a Space for Mulitple Truths and Norms



A more diverse nation



Our Changing Communities
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Our Changing Communities
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our changing communities
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What changes are youseeing in Everett?

Discussion:What changes/trends are you 
seeing today in Everett neighborhoods?
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Diversity Wheel is used by the YMCA with permission from the creator, Marilyn Loden



Social Identity Activity
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HOW DO OUR IDENTITIES AND LIVED EXPERIENCES SHAPE 
PERCEPTIONS, BELIEFS AND VIEW POINTS?
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